
Continuous Quality  Improvement 
Linking local implementation to state support and national policy 







Support clinical teams to work together to reduce lifestyle risk, 
improve clinical outcomes and help maintain good health for 
all Aboriginal and Torres Strait Islander peoples in Queensland.

OBJECTIVE 



Access regardless of where people seek care
�ƒ Burden of Disease 
�ƒ PREVENTABLE chronic disease 

Understanding the WHY we CQI 



QAIHC sector support 
�‡ CQI
�‡ Programs
�‡ Accreditation 
�‡ Medicare 

Systematic with Measurable Outcomes 

QAIHC policy and research 
�‡ HIT 
�‡ Policy 
�‡ Research 



Access regardless of where people seek care
�ƒ Model of care 
�ƒ CQI Action Plans 
�ƒ Leadership
�ƒ Embed CQI in state based programs
�ƒ HIT
�ƒ CLF 

CQI QAIHC implementation 



QAIHC
�‡ Clinical Governance frame work 
�‡ Clinical Leadership Forum

Clinical Governance 



�‡ Clinical team | Clinical focus
�‡ Aboriginal Health Worker participation
�‡ Clinical themes in line with national policy priority �t

Clinical Leadership Forum 





Member Support

Member support Mechanisms to support Aboriginal and Islander Community 







Access regardless of where people seek care

CQI QAIHC Services 





Community Controlled 

Source: https://www.youtube.com/watch?v=EbAvAX7PUfk

https://www.youtube.com/watch?v=7TNscgT91RY

https://www.youtube.com/watch?v=7TNscgT91RY

https://www.youtube.com/watch?v=7TNscgT91RY


Access regardless of where people seek care
�ƒ National CQI Framework
�ƒ nKPIs& QAIHC Indicators 
�ƒ Proposed funding model 2018
�ƒ Accreditation frameworks 
�ƒ Prevention and early detection of disease

CQI Linkages at National Policy level 



Thank you 



https://www.safetyandquality.gov.au/
https://www.safetyandquality.gov.au/our-work/assessment-to-the-nsqhs-standards/resources-to-implement-the-nsqhs-standards/


Social and emotional well being framework: A national strategic framework for 
Aboriginal and Torres Strait Islander mental health and social and emotional well being 
(2004�t2009). Canberra, Commonwealth of Australia. 

AHRC. (2005). "Achieving Aboriginal and Torres Strait Islander health equality within a 



DoH. (2009). "Fourth national mental health plan." Retrieved 15 June, 2018, from 
http://www.health.gov.au/internet/main/publishing.nsf/content/mental-pubs-f-plan09

DoH. (2010). "National chronic disease strategy." Retrieved 15 June, 2018, from 
http://www.health.gov.au/internet/main/publishing.nsf/Content/pq-ncds

DoH. (2013). "National primary health care strategic framework." Retrieved 22 May, 2018, 
from http://www.health.gov.au/internet/main/publishing.nsf/Content/nphc-strategic-
framework

DoH. (2014). "Fifth community pharmacy agreement." Retrieved 30 June, 2018, from 
http://www.health.gov.au/internet/main/publishing.nsf/Content/fifth-community-
pharmacy-agreement

DoH. (2015). "About primary health networks." Retrieved 27 May, 2018, from
http://www.health.gov.au/internet/main/publishing.nsf/content/phn-about

DoH

http://www.health.gov.au/internet/main/publishing.nsf/Content/fifth-community-pharmacy-agreement
http://www.health.gov.au/internet/main/publishing.nsf/content/phn-about
http://health.gov.au/indigenoushpf

