Recommendations from Yetta Gurtner’s report and GRS Response

In addition to enduring issues and recommendations identified in the previous doctoral experience report (i.e.,
excessive paperwork and documentation, improved doctoral communication and management, improved external
student support and addressing expectations of supervision), the students surveyed for this research project
indicated a number of specific initiatives and strategies to improve the existing systems and processes. Key
recommendations focus on continued streamlining, greater flexibility in candidate management, better resourcing,
and improved mentoring and training support (for staff and students). These recommendations are presented in
respect to the key themes of administrative support, institutional support, and supervision.

Generic induction to JCU and College processes

Identifying relevant administrative personnel and support remained a problem in most Colleges. Students
recommended a more comprehensive induction process which includes the provision of a guide or manual which
provides direct individual contact details (rather than email alias) and current information regarding all relevant
College procedures, facilities, resources and funding arrangements. As personnel, policy and processes change this
information would also need to be updated and widely disseminated.
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GRS Response:
Practices relating to college-based inductions and college manuals are on the agenda for the next meeting of the

Research Education Sub-Committee Executive.

Paperwork and documentation

While changes have been implemented since the last iteration of the HDR experience survey, students still
complained about the excessive quantity and bureaucracy of forms. Recommendations again proposed fewer,
simpler, consistent, user friendly forms accessible from an intuitive centralised repository that is regularly and
accurately maintained. This should also support a FAQ section (frequently asked questions) and/or direct referral
process to relevant admin staff. Students, supervisors, and all relevant admin staff should all be kept
familiar/updated with any changes as they occur.

GRS Response:
All GRS Forms were redesigned and simplified in 2017. The GRS plans a year of consolidation of processes and

forms. Any changes will be clearly advertised on the GRs newsletter GRS Update on and the GRS website. The GRS
will review the FAQ section on its website.

Numerous issues were identified with candidate management ~ primarily in regards to the lack of flexibility,
monitoring, and maintenance of records. With external students or extensive fieldwork requirements it is often
difficult for candidates to attend mandatory courses or meet prescriptive milestones. Respondents suggested a
need for greater flexibility in the timing of training programs and potential exclusions where appropriate. Similarly
they wanted clearer, unambiguous information regarding candidate expectations, milestones, and reporting
obligations. A better system to record and track completed objectives should be maintained as a single, accessible
centralised database.



GRS Response:
The Handbook for HDR candidates was extensively revised in late 2017 and provides comprehensive information

regarding candidate expectations, milestones, and reporting obligations. The Manager Graduate Research
Operations will raise the issue of improved communication between Colleges and GRS regarding candidature
management with the Administrative Services Officers of GRS and Colleges at joint meeting.

Rather than the multitude of mailing lists and emails for communicating new information, funding opportunities,
seminars and events, it was proposed that this content could be better consolidated. This could be done in aweekly
email or newsletter from the GRS and sent to all candidates. This would reduce the number of individual emails
and fa






Consistent with other universities it was suggested that the GRS or Colleges set up a system of post doc or early
career mentors to support HDR candidates. Some Colleges have set up HDR ambassadors or student
representatives, however it was proposed that there needs to be a more supportive social environment and
networking opportunities with a checking mechanism for students that are struggling. The monthly morning tea



