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3; The Indigenous Education and Research Centre’s Plan at James Cook University is to
— > increase the number of Indigenous students participating in higher education studies, and to
provide them the cultural and academic support needed to progress and complete courses
that lead to a higher education award. This Plan, along with our plans to deliver Indigenous

Studies courses to all students, will be achieved in alignment with the priorities set down in the
University Plan (2018-2022).

Our Mission

JCU is acknowledged internationally for excellence in research and teaching in areas of
specific importance to the Tropics and underserved regions, and plays a vital role in
developing graduates who are equipped and excited to work and live in rural, remote and




Development, More Sustainably

We are committed to the principles of sustainability. We will ensure that our actions today do
not limit the range of social, cultural, environmental and economic options open to future
generations. We are a signatory to the United Nations Sustainable Development Goals, and

X create an inspiring and supportive environment on campus that celebrates the
heritage, diversity and achievements of Indigenous people;




x assist Indigenous students to confidently participate in the academic and cultural life
of the University;

x deliver a smarter learning support agenda that progresses Indigenous students
through to completion of degree programs;




Achieve progression rates of Indigenous students at levels equal to the sector averagefor
all students.

Achieve completion rates of Indigenous students at levels higher than the sector average
for Indigenous students.
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a. Achieve 600 Indigenous and non-Indigenous enrolments in the Centre’s Indigenous
Studies program each year.

b. Achieve a fully articulated degree pathway at the Centre for students from
undergraduate levels through to PhD levels.

c. Achieve three Signature Subjects in the Colleges that can enhance the preparation of
graduates to work in Indigenous communities.

3. Research

: Key Objective

3
Undertake and support high quality, leading-edge research agendas at the Centre and in
the Colleges of the academic divisions to directly benefit the Indigenous communities of the

tropics.
Key Activities
The Centre will continue to:

Submit bids through nationally competitive funding schemes for projects that benefit the
Indigenous communities in the tropics.

Collaborate and support researchers in the Colleges to achieve nationally competitive funds
for projects that benefit Indigenous communities.

Compete for international grants in areas that enhance research engagements with
Indigenous communities.

Obtain funds to support a cohort of 10 Indigenous PhD candidates and 4 Post-Doc Fellows.

Run grant-writing sessions for early career and Post-Doctoral Fellows with topics that involve
Indigenous communities.

Offer Master classes to support all researchers with Indigenous topics.
Provide ongoing support for supervisors of students with Indigenous topics.

Arrange HDR student workspaces and scholarly environments at the Centre to grow our own
capacity and sustain research careers at the University.

Host research conferences/symposia/events for national and international researchers
working in the tropics.

Publish leading scholarship papers on funded research projects in national and international
journals, anthologies & books.

Key Outcomes

a. Achieve $500K of grants received by the Centre each year.




4. Connected to Community

Key Objective
Engage Indigenous communities and their organisations on projects that can enhance self-

| determination agendas to improve their communities.
|
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B TN The Centre will work with the Colleges to:

Establish working relations with Indigenous communities, their leaders and their development

plans to enable access to the scientific expertise at the University.

a. Achieve three Signature projects between Indigenous communities, industry and the
University that can markedly improve opportunities for Indigenous people.

Achieve three Signature Subjects in the Colleges that enhance the preparation of

graduates to work in Indigenous communities.
c. Achieve an annual 2-day event on campus to celebrate the University effort across
campus to advance the interests of the Indigenous people of the tropics.










X reviewing and supporting individual staff capabilities and performance areas on a
monthly basis.

X reviewing and improving the performance of each section of the Centre annually
against the commitments in this Plan.

X commissioning an external review of the Centre’s performance against the planned
priorities in 2022.

x publishing annual achievements and review findings for public viewing in the online
environment.

\ Benchmarks

;j;The Centre’s progress and achievements will be measured against:
R

N

x the commitments made by the University

X the national effort to close the educational gaps

X the number of graduates returned to Indigenous communities

And compared against achievements of:

x the Indigenous Centres in Queensland
x the Indigenous Education Centres of the IRU network universities
x the Indigenous Centres in G8 universities, and

x the Indigenous Centres nationally.
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